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Ké hoach san xuit, kinh doanh nim 2017

ciia Ban Diéu hanh Cong ty

: Phén thir nhat
THUC HIEN KE HOACH SAN XUAT, KINH DOANH NAM 2016

I. Pic diém tinh hinh
1. Kho khin:

Hué, ngay 25 thdng o 4 nam 2017

- Mbi trudng canh tranh xi mang quyét liét, cung 16n hon céu, nhiéu ching loai xi
mang gia tdng canh tranh vé gid, vé chinh sach ban hang.

- Mot s6 nha mdy xi méng trong khu vuc mién Trung mdéi di vao san xuat da ap

dung nhiéu chinh séch dé tham gia thi trurong, gia ting do phu.

2. Thuan lgi:

- Tong cong ty cong ty nghiép xi ming Viét Nam (VICEM) da tao diéu kién
thuén loi va cac Coéng ty thanh vién VICEM da ung hg, giup d& mua thach cao cia

Cong ty;
- Ty gid ngoai té twong d6i 6n dinh trong ndm gitup Cong ty chu dong trong diéu
hanh kinh doanh:
IL. Két qua thyc hi¢n Nghi quyét Dai hoi dong cb dong nam 2016
So voi | So voi
Muc Thue muc | thuce
TT Cic chi tiéu chii yéu tiéu hién titu | hién
2016 2016 2016 | 2015
[ (o) | (%)
1 | San lwgng san xuit, tiéu thu
1.1 | Xi médng gia cong tai Quang Binh 35.000 3273 9
1.2 | San lugng tiéu thu (tin) 552.720 | %46.001 117 110
Thach cao tiéu thu (tdn) 367.720 | 506.264| 138 118
Xi méang tiéu thy (tén) 185.000 | 139.737 76 89
2 | Doanh thu va thu nhap khac (ty déng) 562,870 | 596,727 106 104
Nop ngan séch (ty dong) RIS | msgns | 1| 17
4 | Loi nhuén truée thué (ty dong) 24251 12759 526 295




IIL Tinh hinh thuc hién ké hoach san xuit, kinh doanh nim 2016
1. Kinh doanh thach cao va tiéu thu xi ming:

- Ndm 2016, véi sy nd lyc ctia Ban Didu hanh va tap thé ngudi lao dong, két qua
thuc hién céc chi tiéu do VICEM va Dai hoi dong c¢b dong giao nhu sau:

+ Pap mg nhu cau thach cao cia cac Céng ty san xuat xi mang, dam bao du
ngudn thach cao du trir ban cho khach hang ngoai VICEM;

+ Hoan thanh 117% chi tiéu san Igong 1san pham ti€u thu, 526% chi tiéu loi
nhudn so véi muc ti€u ndm 2016 Pai hdi dong c6 dong giao;

+ Thyc hién déy du nghia vu ngan sach v4i Nha nude theo quy dinh;

+ Thu nhap ctia Nguoi lao dong 6n dinh, ting hon so v&i ndm 2015;

+ Kiém soat tot chi phi san xut va nang cao hiéu sudt lao dong, tang kha nang canh
tranh trong kinh doanh;

5 Tlep tuc cling ¢6 va nang cao nang luc lam viée cua Ngudi lao dong, doi ngli
thuong vu vé k¥ ning lam cong téac thi truong, ndng luc quan ly va phuc vu khach hang.

- Dé dat dugc két qua nhur trén, Cong ty da thuc hién céc giai phap:

+ Khai thac t6i da phuong tién véan chuyén dudng sit dé chu dong, dam bao tién
d9 cung cap thach cao Lao cho céc khach hang 16n & khu vue phia béc;

+ Tich cyc dam phén gia CNF thach cao Théi Lan theo tirng 16 hang, timg thoi
diém tir d6 giam gla thanh;

+ Cung cap thém chung loai thach cao theo nhu cau cta khach hang, khai thac
ky thém mot s6 hop déng méi voi mot sé Cong ty thanh vién VICEM dé cung cip
thach cao.

+ Ap dung cac gidi phap dé giam gia cudc van tai dudong bo cua tuyén Lao —
Poéng Ha ... gbp phan gidm gia thanh;

+ Tang cudng kiém soat chit ch& céc chi phi dau vao, dac biét 1a cac chi phi
quan ly cua Cong ty cung gop phan nang cao hiéu qua san xuét, kinh doanh nam 2016;

+ Ap dung mot 56 giai phap vé tai chinh, dam bao ngudn hang hoa va thanh toan
cac dich vu, tao su gin két voi cac ddi tc tiép tuc hop tac kinh doanh voi Cong ty:

+ Nang cao kha néng canh tranh va tirng bude chuyén nghiép hon trong kinh doanh
Xi mang.

2. San xuit va gia cong xi ming:

- Do Tram nghlen Quang Binh cong ngh¢ lac hau, thiét bi qué cu, hu hong nhiéu

nén san phdm lam ra khong thé canh tranh duoc véi xi méing cung loai trén dia ban,
tiéu thu khong dugc.

- Cong ty da dung hoat dong gia cong tai Tram ngh1en Chi nhanh Quang Binh,
da hoan thanh viéc sap xép lao dong va giai quyét day du cac ché do, chinh sach cho
ngudi lao dong.

3. Cong tac ddu tw xiy dung:



- Quyét toan Dy an Tram nghlen xi méng Quang Tri: Cong ty da tap trung phéi
hop vdi cac don vi tu van kiém toén, thim tra va da hoan thanh cong tac quyet toan Du
an Tram nghién xi mang Quang Tri, dang tiép tuc hoan tit hop dong chuyén nhugng
Du 4n véi Cong ty ¢O phan Xi mang Vicem Bim Son.

- Dy an xdy dung kho trung chuyén xi mang tai Quang Binh: Cong ty da trién
khai vé chu truong dau tu, dang tién hanh cc budc theo quy dinh, du kién hoan thanh
trong ndm 2017.

: . ; Phs’iq thir hai
MUC TIEU VA GIAI PHAP KINH DOANH NAM 2017
I. Dic diém tinh hinh
1. Kh6 khén:

- Ty gia ngoai t¢ da tang tir cubi nam 2016 va duoc du bao tiép tuc bién dong ting
trong ndm 2017 tir 1% dén 3% da gay khong it khé khdn va rui ro cho hoat dong nhap
khau thach cao, lam ting gia thanh va lam giam loi nhuén ky vong khi 1ap ké hoach.

- Thi trudng xi mang tai mién Trung nim 2017 tiép tuc gap nhiéu kho6 khan do
muc tang truong trén dia ban chém, nhung c6 su canh tranh quyet liét gitra cac thuong
hiéu xi mang trong diéu kién nguon cung qua du thtra.

- Tinh hinh kinh té c4c tinh mién Trung con gap nhiéu kho khan ké ca khu vuc
dan sinh, van la mdt trong nhitng nguyén nhan lam giam nhu cau tai cac dia ban Cong
ty dang kinh doanh.

2. Thuén lgi:

- Suung hé cua cac Cong ty thanh vién va su hd trg cia VICEM trong viéc mua
sam tép trung thach cao.
= dong quan tri, Ban Diéu hanh clng tap thé Nguoi lao dong doan két va
thong nhat hanh dong.
- Cong ty dang tirng budce tinh gon b may, nang cao chat lugng ngudn nhan luc.
I1. Muc tiéu nam 2017

1. Pam bdo chét lugng va sé luong thach cao cung cép cho khach hang dung nhu
cam két trong Hop dong da ky; khai thac thém khach hang méi dé tang san luong thach
cao tiéu thu cao hon két qua thuc hi¢n ndm 2016,

: 2. Hoan thanh cac chi tidu chinh cua ké hoach nam 2017 da cam két vi VICEM
va Co dong vé doanh thu, 1¢i nhudn, thu nhap cua Nguoi lao dong;

3. Hoan thanh cong tac thanh 1y tai san Tram nghién Quéang Binh;

4. Hoan thanh xdy dung Kho trung chuyén xi mang tai Quang Binh.

5. Tiép tuc tinh gidn nhan sy cia Cong ty; dam bao tinh hiéu qua trong cong
viéc,

I11. Cic chi tiéu chit yéu va bién phap thwe hién

1. Céc chi tiéu chi yéu:



Ty 1€ muc tiéu

T Ciic chi tiéu chi yéu T";-"{fl'é“?“ M:‘i'(‘;lt;e“ 2017 véi thure
hién 2016 (%)

1 | Sén lugng tiéu thu
1.1 | Thach cao tiéu thy (tin) 506.264 638.800 126
1.2 | Xi mang tiéu thy (tn) 139.737 190.000 136
2 | Doanh thu (ty dong) 596,727 | 750,581 126
3 | Nop ngin sich (ty dong) 25,805 24,581 95
4 | Loi nhudn truéc thué (ty dong) 12,759 10,506 82

2. Giai phap thye hién:

- Chu dong nhép khéu thach cao va diéu dong linh hoat nhim dam béo tién do
cung cap thach cao cho khach hang cua VICEM theo nhu cau;

- Tich cyc dam phén v6i ddi tac, trién khai cac giai phép dé giam chi phi dau
vio, ning cao hi¢u qua kinh doanh.

- Chu dong, tich cuc trong cong tac diéu do nhim phuc vu t6t nhat cho khéch
hang, dic biét 1a khach hang 16n VICEM, dam béo tién dd, ching loai, chat luong;

- Khai thac cac don hang ngoai VICEM dé ting san luong thach cao tiéu thy;

- Sép xép bo may hop ly, ting cudng cong tac dio tao nham nang cao ning luc
lam viéc cho ngudi lao dong.

- Rasodt, bé sung, hoan thién cac quy ché, quy dinh nhim ting cuong cong tac
kiém sodt ndi bd, ndng cao hiéu qua kinh doanh.

- Tang cuong lam viéc véi Nha san xudt dé nghj thuc hién cac cam két vé cung
¢G thi truong va ho trg Cong ty (trong vai trdo Nha phén phoi chinh) dé phat trién va
nang cao kha ning canh tranh, tdng thi phan, do phu xi méang tai cac dia ban Cong ty
kinh doanh.

Dé thuc hién va hoan thanh muc tieu, nhiém vy nam 2017, tap thé Ban Diéu
hanh va toan thé ngudi lao déng Cong ty co phan Vicem thach cao xi mang xic dinh
phai vuot qua nhitng khé khan va thach thie; dong thoi nhén thire sdu sac rang ngoai
su o lue phan ddu cia ngudi lao dong, Cong ty can phai ¢6 va mong nhan duoc su
quan tdm gitp do nhiéu hon nita ciia VICEM véi vai trd 1a ¢ dong lon, ciia Pang bo
vit Chinh quyén dia phuong, cua cac Cong ty thanh vién VICEM la khach hang Ién
nhim gitp Cong ty vuot qua céc kho khan hién tai ciing nhu trong thoi gian sip t6i,

Nei nhin:

- PHD ¢6 dong (ble);
- HDQT Cong ty (b/c);
- Tr. Ban Kiém soat;

- Thu ky Céng ty;

- Luu Van thu. vé

Pham Thanh Binh
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